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Changing Mindset and Visualization of Process to Lead Projects to Success ‘5 ‘

— Project Management to Make Members Active —
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There are various factors to lead projects to success. As such factors, the following two factors are important : changing mindset to
strengthen project members' driving force and visualization of process to efficiently promote projects. The former changing mindset is
to strengthen project members' driving force by changing their mindset, that is, by bringing out their ability, and by encouraging their
confidence and motivation. The latter "visualization of process" is a method for efficiently carrying out projects with common
recognition of all the "processes and operations" of the projects. By this method, significant results such as 60% reduction in delivery

time, 30% reduction in man-hour, 30% reduction in expenses, and the product development acceleration have been obtained.
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